EYP/Agenda

I O / Campus Master Plan Steering Committee

Project Name: Campus Master Plan for Meeting Date: 25 January 2012
Hampden-Sydney College

Project No.: 1011092.01 Time: 12:30 PM
Location: Settle Hall

Meeting Purpose:  Initiate campus planning studies with discussion of planning goals and Hampden-Sydney
College concerns. Identify items and areas of study and people/groups to be interviewed.

Agenda: Topics: Actions:
I. Review Planning Process and Schedule

II. Initiate discussion of plan goals: Lists
e  Positive Aspects
e  Challenging Aspects
e Goals for the Plan

III. Review and discuss College concerns, areas and items Initiate draft
requiring study campus plan agenda
(project list)

IV. Identify people or groups to be interviewed Roster for future
campus Visits

Attendees: Name: Representing:
Steering Committee Hampden-Sydney College
Charles Craig EYP
Sandy Carroll EYP
Azadeh Omidfar EYP
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Potential Planning Actions:
e Innovate
e Imagine
e Transform

e Improve

Potential Planning Goals:
e Vibrant
e Viable
e Relevant

e  Sustainable
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